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If you have questions about strategy 2 and its products, we will try to answer them at 
the end of the presentation. We will not be answering questions relating to specific 
family situations since these are best answered at your agency where your supervisor 
can take contextual information into account.  
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All states are required by OSEP to have an SSIP. OSEP will be using the SSIP as part of 
their annual determination process for the state. The overarching purpose of the SSIP 
is: 
• Better outcomes for children and families 
• Focus on using evidence-based practices with fidelity 
• Emphasis on results-based accountability  
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With the help of our stakeholder workgroup (which includes other early childhood 
agencies, parents, and ECI directors and staff), Texas has chosen to focus on social-
emotional development. Family engagement, which is the focus of strategy 2, is vital 
to all child development and particularly social-emotional development.  
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Family engagement is not just 
something we have chosen to work 
on, it’s in the national spotlight. 
 
The U.S. Department of Health and 
Human Services and U.S. 
Department of Education released a 
federal policy statement in May of 
2016. 
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It is the goal of the Departments 
that all early childhood systems 
recognize and support families as 
essential partners in providing 
services that improve children’s 
development, learning, and 
wellness. Family engagement refers 
to the systematic inclusion of 
families in activities and programs 
that promote children’s 
development, learning, and 
wellness. This includes planning, 
development, and evaluation of 
such activities, programs, and 
systems. The term “family” as used 
in this statement is inclusive of all 
adults who interact with early 
childhood systems in support of  
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their child, including biological, 
adoptive and foster parents, 
grandparents, legal and informal 
guardians, and adult siblings.  
 
Strong family engagement is central 
– not supplemental – to promoting 
children’s healthy development. 
Research shows that families’ 
involvement in children’s learning 
and development impacts lifelong 
health, developmental, and 
academic outcomes. This policy 
statement encourages programs to 
provide resources to support family 
engagement as a cornerstone of 
services. 
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These principles of family engagement are taken from the federal policy statement 
and also relate to the DEC recommended practices. Some of these principles are to:  
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This brings us to our improvement plan.  
 
Strategy 1 – kickoff was held in late September and can be found in the archived 
webinars section in the training pages of the website. Strategy 1 focuses on providers’ 
ability to identify social-emotional delays and strengthen the parent-child relationship 
by using the coaching approach. Strategy 1’s focus on parent-child relationship ties in 
with strategy 2.  
 
Strategy 2 focuses on what you can do as providers to help increase families’ 
knowledge of their children’s development and how they as the parents or caregivers 
can improve their child’s development. This includes sharing information with 
families about the global child outcomes (what they’re used for and how they work) 
and including the family in discussions about how their child’s development 
compares to typical development. We aren’t suggesting that providers ask the 
families to help them come up with the global child outcome rating numbers, just 
that families are asked how they feel about their child’s development and are 
included in discussions about how the child’s development compares to typical 
development. This includes discussion of the child’s strengths and needs.  
 
Strategy 3 focuses on building strong relationships with community partners who 
support families. Our intentions with strategy 3 are to make sure providers know how 
ECI services help to enhance the family’s ability to improve their child’s development.   
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Our plan for strategy 3 is to create toolkits for medical staff and child care to improve 
their knowledge of ECI and how we can all work together to support families. 
 
All the strategies combine to support the families’ ability to support their children.  
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We know all of you have worked hard on family engagement and had a lot of 
successes. What are some ways your agency and providers enhance family 
engagement? Take a moment to type a response in the chat box.  
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So how can we focus on consistent quality family engagement? The goal of strategy 2 
is to provide tools to facilitate discussion with families. The products that have been 
developed include the goal tracker handout (formerly referred to as the “fridge 
hanger”), the tip sheet for using the goal tracker, and the fidelity tool for the goal 
tracker discussion. 
 
The goal tracker will be available on the online ordering system 
 
The tip sheet for using the goal tracker and the fidelity tool for the goal tracker will be 
on the Extranet and on the archived webinar page for this webinar.  
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So basically, the goal tracker handout focuses on increasing families’ knowledge 
about their children’s development and how to take an active role in supporting their 
children’s development. The goal tracker’s purpose is to facilitate discussion with 
families at initial IFSP, but this discussion continues throughout services including 
annual IFSP. We know these types of discussions are already occurring at your sites 
with the families you serve. The goal of strategy 2 is to give you tools to help you feel 
more confident in discussing the child’s development and the families’ role in 
services.  
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Information about the global child outcomes, written in language easily understood 
by families, helps parents to write and track their child’s individual goals and 
outcomes.   
 
Hang me on the fridge 
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Parents can access additional resources by going to the website or using QR codes for 
more tips to support their child’s development. Many resources are available in both 
English and Spanish.  
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We just talked about our suggestions on when to use the goal tracker to facilitate 
discussion, but we would like to hear from you about when you see this being 
helpful.  
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All of the information we are about to discuss on the next 2 slides are in the tip sheet, 
which again will be on the extranet and on our training page where this webinar will 
be posted.  
 
The purpose of the goal tracker tip sheet is to assist providers in sharing information 
with families about the global child outcomes and to reinforce understanding of their 
role in supporting their child’s development. Avoid handing the goal tracker handout 
to the family without explanation. Take some time to review the information and 
point out the handout’s features. 
 
Discuss the rating process including: 
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Educate the parent to access the resources and how activities found can also be 
incorporated into future intervention visits. Help the parent with ideas on how to 
incorporate the activities into the daily routine. If the parent doesn’t have access to 
the sites, you can print information and activities for them to incorporate into your 
visits.  
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We appreciate all of you who are participating in SSIP activities to help improve 
children’s social-emotional development. We will be continuously evaluating our 
efforts and the impact they have on you and the children and families you serve.  
 
We will ask the demonstration sites to have providers give all families the goal tracker 
handout at intake and annual to facilitate conversation about the child’s 
development. Feel free to use it anywhere else it seems like it would be helpful to the 
family. 
 
Please complete the fidelity checklist for each provider every 6 months. This can be 
completed by a supervisor or a peer (might be helpful to have 2nd discipline for 
enrollments and annuals complete it). The fidelity checklist has items to ensure that 
conversation is had concerning the global child outcomes process, how it relates to 
the child’s outcomes/goals, and how the family is involved. The checklist has 12 items 
and space for feedback that might be helpful to the provider. [Show fidelity tool] 
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Please have all providers to take a survey when beginning the strategy (use of the 
products and processes) and every 6 months. Let us know when you start the process 
so we can help with tracking. We will send you the link to the anonymous survey and 
prompt you at about 5 months to give you a month or so to ask providers to 
complete the follow up surveys (this can also serve as a reminder to complete the 
fidelity checklists). The point of the surveys is to measure perceived levels of 
competence and confidence when talking to families about their children’s 
development, including social-emotional development. The survey has 15 questions 
and should take about 10 minutes to complete. 
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We will watch trends in the family outcomes surveys to see if these efforts have an 
impact on families’ perceptions of how services have helped them with their child’s 
development and relationships with others. The main questions from the family 
outcomes survey that relate to improvement plan efforts are: 



We will be checking in with you to see how the processes are going and please 
contact us with questions or feedback. We want to know what is helpful, what is not 
helpful, what questions are still unanswered, and about your challenges and 
successes. We would also like feedback on what adjustments might need to be made 
to the tip sheet and the fidelity checklist. 
 
For your general information, another component of strategy 2 is trying to develop a 
parent mentoring system with the help of Texas Parent to Parent, so stay tuned for 
information about that.  
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 What are your questions relating to strategy 2? 
 
I am also the person to contact when you start strategy 2 activities so we can help 
with tracking and other Technical support. 
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